BOARD WORKSHOP MINUTES — BOARD OF EDUCATION
REDFORD UNION SCHOOLS, DISTRICT NO. 1
November 7,2022

A Board Workshop of the Redford Union Board of Education was held November 7,
2022, at the Redford Union High School (Library), 17711 Kinloch, Redford Twp., Ml
48240

President Pridemore called the meeting to order at 5:30 PM.

Present: Bailey Gray, Gubachy, Kick, Osowski, and Pridemore
Absent: McKee

President Pridemore asked everyone to please place their cell phones on silent
or vibrate.
Call to the Audience: Public Participation Regarding Board Workshop Meetings

None.

Adoption of Agenda as Presented

It was moved by Member Osowski, seconded by Member Kick, to adopt the
agenda of November 7, 2022, Board Workshop as presented.

Yes: 6 No: 0 Motion: Carried

Workshop:

2021 Capital Bond Project — Bid Response Award Recommendation Overview
(MacGowan Renovations)

Mr. Lamberto, Plante Moran Cresa started the presentation, and he gave an
overview of what this presentation would be about. They would talk about
centralizing the district programs, aging, some geographical presence, providing
critical building insight, renovations, upgrading our performance arts and athletic
facilities, upgrades, technology security, returning the neighborhood, feel at the
elementary level, and overall improving facilities for enhanced program.
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Mr. Lamberto talked about the action plan and as to how they got to where they are
today. He said back in September just to give an overall introduction to this program of
renovation that that are targeting. The bidding period was for mid-September to mid-
October. The team has worked together to combine those bids into potential
recommendations for work. Tonight, was the award recommendation introduction and
hopefully next week on Monday, they are going to be targeting a board consideration
action on this information.

There were questions and answers.
Secretary Gubachy asked that the Bond Packet be printed landscaped instead of portrait.

Secretary Gubachy also shared some history of when they said maintain district
geographical presence and revert returning the neighborhood field to the elementary
level. One of the reasons why they went to elementary schools was the disparate spending
between the buildings and the performance of the students. It was done mainly for an
equity basis for the student. Not just because we had then all in one building. She gave
the history for the people who weren't here when they did that, and she felt it was
important to say out loud.

There were more questions and answers.

Future Meeting Dates:

Monday, November 14, 2022 — Regular Meeting — 5:00 PM

Redford Union High School (Library), 17711 Kinloch, Redford, M| 48240
Adjournment:

It was moved by Member Osowski, seconded by Member Gray to adjourn the meeting
at 6:07 PM.

Yes: 6 No: 0 Motion: Carried
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Adjournment

Respectfully Submitted,

Lisa Gubachy
Secretary

Redford Union Schools
Board of Education



